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Inadequate Improvement is Minor Expected Adequate Practices The QA practice
The QA practice to Necessary Improvement The QA practice to | The QA practice | The QA practice to to fulfil the
fulfil the criterion is | The QA practice to Will Make It fulfil the ariterion’is | to fulfil the fulfil the criterion is criterion is
not implemented. fulfil the criterion is Adequate adequate and criterion is considered to be considered to be
There are no still at its planning The QA practice to | evidences support | better than example of best excellent or
plans, documents, stage oris inadequate | fulfil the criterion’is | that it has been adequate. practices in the field. example of
avidences or " | where improverment defined and fully implemented. | Evidences Evidences support that worldclass
results available. is necessary. There is implemented but | Performance of support that it it has been effectively practices in the
Immediate little document or minor the QA practice has been implemented. field. Evidences
improvement evidence available. improvement is shows consistent efficiently Performance of QA support that it
must be made. Performance of the needed to fully results as implemented. practice shows very has been
QA practice shows meet them. expected. Performance of | good results and innovatively
little or poor resullts. Documents are the QA practice | positive improvement implemented.
available but no shows good trend. Performance of
clear evidence to results and the QA practice
support that they positive shows excellent
have been fully improvement results and
used. Performance trend. outstanding
of the QA practice improvement
shows inconsistent trends.
or some results.
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1. Mynausuypansaneativayy (rumeluladuasasauma suaIe1A8AINAEAIN UaTNIT
Uinmindnw) Wielinsdfiussusing q aduayulinis@nw mside uaznnsuinisliian
Usgdndnn (AUN QA 7.1 anawan 1)

2. 5¥UUNITATINIRATIN AN lUNITAnEanyAaInsateatvayulimuizauiudund sy
(AUN QA 7.2 nAwuan 1)

3. msUssiuanus ANuEsavesYARINTaNeEiUaLY (AUN QA 7.3 7MARwIn 1)

4. n1sElneusHkasNITALIYAaInTinTIiuAudBINITuATAngnMTBIUAAINTaEaTuaY Y
(AUN QA 7.4 n@puin 1)

5. msuimsdants saianmslisetavienansuunu n1saiieusegdle wagnmsldsunisseuiu
dWielinrsdndunisdiudng q afuayunisfinw n193de wagnsuinsliiAnuseansaw

(AUN QA 7.5 anANwan 1)
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1NA9IN15USELIY CUPT QA (7 AZWUL) :

AZLLUY 1 ATLLUY 2 ATLLUY 3 AZLUU 4 ATLUY 5 ASLUYU 6 ASLUU 7
Lifims HHans fimafvleya | 3+fwwlln | 4+8kwems | 5+ Twams Excellent
RISl RISl peaduszuy NAMIA LU | Atiuau Ay (Example of
PLNEUTT e aunsev/iians | vesszuudvinila | wilendwi Awwitegndn | Worldclass
A (Tudsyady | Aeswins Aeeaduly/ newinn | Adieuly or Leadling

. v T
Suilsruy aiuemudiey | Tuiiemsny dwalminms | szdutwives Practices)
usgliauysal | Audwang e Wannsyuu Ussinel
liaunse/ AvUA InsAtiueu
laigims nsialiosdwa
JATIev) Tmsatiunu
Wiguwiwiege
Qe G
WU
529 VU547
Absolutely Inadequate and | Inadequate but Adequate as Better Than Example of Best Excellent
Inadequate Improvementis | Minor Expected Adequate Practices The QA practice
The QA practice Necessary Improvement The QA practice to | The QA practice The QA practice to to fulfil the
to fulfil the The QA practice Will Make It fulfil the criterion’is | to fulfil the fulfil the criterion is criterion is
criterion is not to fulfil the Adequate adequate and criterion is better | considered to be considered to
implemented. criterionis still at | The QA practice to | evidences support | than adequate. example of best be excellent or
There are no its planning stage | fulfil the criterionis | that it has been Evidences practices in the example of
plans or is inadequate defined and fully implemented. | support that it field. Evidences worldclass
documents. where implemented but | Performance of the | has been support that it has practices in the
evidences or improvement is minor QA practice shows | efficiently been effectively field. Evidences
results available. necessary. There | improvement is consistent results implemented. implemented. support that it
Immediate is little document | needed to fully as expected. Performance of Performance of has been
improvement or evidence meet them. the QA practice QA practice shows innovatively
must be made. available. Documents are shows good very good results implemented.
Performance of available but no results and and positive Performance of
the QA practice clear evidence to positive inprovement the QA practice
shows little or support that they inprovement trend. shows excellent
poor results. have been fully trend. results and
used. Performance outstanding
of the QA practice improvement
shows inconsistent trends.

or some resullts.

Anuiiadeluni1sAsIzin1saiueu

1. mhgnuinsimuauleuiglunsiauiiiunuinye AN ANNETanIumg 9

2. yransluntheanudidundlumsimueanudesnislumsiawinuemssly ogsls
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A19NVBINUILINU
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A A

U 3 AU AB

SUet 2.1 © ANSWRAIUNLNANE
(AUN QA 8.4-8.5)

YUAVDIAAUIY . ASTUIUANS

nsiusausaudaya - Ynisfnw
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=

A185UNEAUY L gudaniafnwiasimuierdnsedinalnlunisimuianuiiugiuvse
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FnuwgiugruiieniswisuaunionlunisufiRauaniafnuudindnw Weliindnwi
AwanansatunsuuRnuaniafine s anudszneunisiaegelinuge wasdedinalnlunis
WannewlvinAnwnnendnmiiRauaniafinm dWeliindnwldAusuinugddyiidnlude
msieumendsdisanisng Tuseninanis@inwiinsdafanssunsimuiaiuianuansaly
sukuUeng 1 seRansalufesFeunasuentiesou fanssuaiuadieend arundnla lundnnis
anfadnu MauuRmududndnwaniafinuia Tnsneszuumsgualiiduinmainaananse

TNAannAfne L5zUUNITY9 UN3 9N1SUSISTINNISAULEEIRIUNANE WinlrunAnewaiuise

]
al [ o

UfsRnuanfafnwuardnfamsdnuldnussognafivdngasimun sauianisadalonianis
BouiiduaiunmavaundnoamuasmsiauondwlriuindnwuasinugnaGousluanssui 21
Wilaunsgiuaina aasnauduasuliinisdnfanssudnAnyieng 9 ag1amusauiasAsuaIy
nanssutin@nw) nuneda ﬁfaﬂii:uLa%wé'ﬂqmﬁoﬁ’wLﬁumiﬂ’jﬂmsmmﬁuuaziﬂsjaﬂﬁﬂiﬁﬂﬁﬂ‘m D
ﬁaaﬂ'ﬁ'wﬁt;:ivi’hi'mwﬁiamalﬁ%’umiﬂ’wmaaﬁiym daAx 915000 $19NY LASAMSITUITLTITY
aonndesfunmdnuazyeufinifisUszasd 5 Uszns IHuA (1) aasssu 9385950 (2) aw3 (3)
Vinwemelayay (@) AinveanuduiussenintyarauazmUSURAYOU (5) inwen1T AT IaY
msdoasuarnsldinaluladansauma uazaonadesiuandnuazvosiudinifsUszasdiant/

BIANTIVWNIAIUATIUAL naenIuaenATaeiuAILABINITVR LT N

Uszaulunisuseidiv

1. finslidusnulususg o fiertestunisnsdraniafine/nsviRanssuuenieasoudie
WanNsseuTkarn1slanuin (sruunsiAUSnweuemg 9 Wy Audvnis Munisitu
NUNsAN® weRn N13UINS MsTuMINIg At guaw nsTsutaznishiauyi Wudu)
(AUN QA 8.4)

2. dONLINGEUTIINIEA T Fenu wagdnladlduyig/duasunsseuilagnisvinidelasdindiudn

(AUN QA 8.5)
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1NA9IN15USELIY CUPT QA (7 AZWUL) :

AZLUY 1 ATLLUY 2 ATLLUY 3 ASLUU 4 ATLUY 5 ASLUU 6 ASLUU 7
Lifims fiKans fimafivleya | 3+fuwwlin | 4+ Twans | 5+ Jwans Excellent
RISl AU peaduszuy NANg AU Ay (Example of
Ny | ey aunsn/dnams | Adusees | wileniin AWiwSegandng | Worldclass or
AAUR (Judeyadu APTIMS SEUURYIIA nainmun | Wsulussautuda Leadling

Sudlszuy pdlunudiou | Aemaduly/ | dweliiin | wesszme Practices)
usgliauysal | fudmane Tuieee | nsian INIALHLNUNG
lajaasrse/ wWwaned U oLl walinIg
lLifimsansien) v AMHUNUAEUWN
Vivoaanieigy
GLZE )
SYAUUIZYIA)
Absolutely Inadequate and Inadequate but Adequate as Better Than Example of Best Excellent
Inadequate Improvement is Minor Expected Adequate Practices The QA practice
The QA Necessary Improvement The QA practice The QA practice | The QA practice to to fulfil the
practice to fulfi The QA practice to | Will Make It to fulfil the to fulfil the fulfil the criterion is criterion is
the criterion is fulfil the criterionis | Adequate criterion is criterion is considered to be considered to be
not still atits planning | The QA practice to | adequate and better than example of best excellent or
implemented. stage or is fulfil the criterionis | evidences adequate. practices in the field. example of
There are no inadequate where | defined and support that it has | Evidences Evidences support worldclass
plans imnprovement is implemented but | been fully support that it that it has been practices in the
docurnents necessary. Thereis | minor implemented. has been effectively field. Evidences
evidences or little document or | improvement is Performance of efficiently implemented. support that it
results evidence needed to fully the QA practice implemented. Performance of QA has been
available. available. meet them. shows consistent | Performance of | practice shows very innovatively
Immediate Performance of Documents are results as the QA practice | good results and implemented.
improvement the QA practice available but no expected. shows good positive Performance of
must be shows little or clear evidence to results and improvement trend. the QA practice
made. poor results. support that they positive shows excellent
have been fully improvement results and
used. Performance trend. outstanding
of the QA practice improvement
shows inconsistent trends.

or some results.

A01uLNeY8luN15AAsNsALEUIIU (310 Diagnostic Questions Y84 AUN-QA 8)

O s special attention paid to coaching of first year students and underperformed
students? If so, how does it work ?

O s specific support given to provide study skills for students with problems ?

O How is information provided to students on career prospects ?

O Are students satisfied with the support services available ?
wastaya :
- 9
O F¥UUMIIAAIUTAYIANG 9
O AINTINTNANE
o deyaleunduainindnm
O Bu q (5¥y)
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2U9TN 2.2 © MANIUUANNARNWILATNAIUIBITW

YUAVDIAAIUIY . ASTUIUANS

nsiusausaudaya © Ynisfnw

A183 U8RI : svuuaviafnwlunsdanmsfnwiluguuuuveinsaiaasuusyaunsalivdnie

thnenguilugmsufialssiuasniussuuivsvauanudisalussmeamizouinuaziaunm e
uanusuiennanuszneunaiuegied wagsanoliiAaussloviswiunninniefiAsades
FatinAny winends lnsaudaniaAnwuasiaondn imdhiisuRnseunssidunuaiafn
YoumTIng1ds sausmsdaeusaisuarumdesludtnAnuneuluufoinuaniafinu msdam
FRUSUE T UL NANBIaRAaANY N1TUTTATUNUITENIWNEUNIWA ) wazan1uusznaunis
uendlennmsiifiumsnuaviadnuud Sadumhenudiiums “oulaunen’ Weduddly
thanwilmuiamdlafsiventn uas fmumdenlumshnundnaumsine Wewnania
Anvidudosmmildunmaiamednvesindnuluouan lnednAnwilonalufofnuluaan
Andnneuaunsanun vilasnsafumusueddindammeunasiamndelumyinIninueaFo

=& o = U = el' ) = 1Y) v I a a ] 9 1a o a o
GZIQUﬂﬁﬂUWENQJI@ﬂ']ﬁV]ﬁ]gﬂiULﬂaBULLagwWUWWULQQVLWV’WWUFJ’]aﬂﬂﬂlﬂﬁ]uuvlﬂieﬁaﬁmmuL@QﬂJﬂ'ﬂNﬂu@

Uszrhulunisuseidiy

1. fiszuuuaznalnlunisduasunisiseunisaeuaniafinm

2. fnssvunesiivenisuf URnuaviafnedulumaanasgunmsmssidunueiiafinm

3. mwdtanelavesanudszneunissensuiRnuvesindnwiadelivosninszdu
4.00 PINATUUUAL 5 ATUUL

4. pufianelavesannasdienisujiRnuvesindnwiadelidesniisedu 4.00
IINAZLUULAN 5 AZIUY

5. nanuilanuUszneunshluldusslevilidonindosas 90

6. inAnwlafunsiausnuainanulszneunsilufoRnuaniafnwidnildums
e lideenineuay 75

7. anuitanelavesindnwineuslevivesaniadnuilunisidngnuedn lidesndn
J2AU 4.00 MNALWULAL 5 AZLUY

8. NN AU WAINSU TR uaviafnwluamnug anwsuiaveu wavau
dnuarduyaea waglidesndt 3.00 990 5 Aviu

9. fimsthnansUsediululdlumsuuuaanmesafiunuiasmsdnnmsseumsasy
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1NA9IN15USELIY CUPT QA (7 AZWUL) :

ASLLUY 1 ATLUU 2 ATLLUY 3 ASLUU 4 ASLUU 5 ASLUU 6 ABLLUY 7
Lifims finamseiniiuen | dmadvdeya | 3+ Jwwdldy | 4+ Swams 5 + dnans Excellent
RISl oA pgaduszuy | wans Fiuau Ay (Example of
ALADUINT] (Judeyadu aunI0/Ang autunuey | willendainas | Awivisesining World-class
AAUR (Suflszuy MINATIEN SEUURYIIA Awuedwaly | Weulussauiwd | or Leading

wrgdliauysol | meifiunu | Aenaduly | Aemsann YOIUsEANA Practices)
liannse/ Wieuriu Tuvieman $UU INIALTLNUNG
bigimsamsrzs) | Wvane wWwaned noLliosdwalinIg
e AMHUNUAEUWN
Vivoaanieigy
GRZE )
sEAUUTAA)
Absolutely Inadequate and Inadequate but | Adequate as Better Than Example of Best Excellent
Inadequate Improvement is Minor Expected Adequate Practices The QA practice
The QA practice Necessary Improvement The QA practice The QA practice to | The QA practice to to fulfil the
to fulfil the The QA practice to Will Make It to fulfil the fulfil the ariterion’is | fulfil the criterion is criterion is
criterion is not fulfil the criterion is Adequate criterion is better than considered to be considered to
implemented. still at its planning The QA practice adequate and adequate. example of best be excellent or
There are no stage oris to fulfil the evidences Evidences support | practices in the field. example of
plans inadequate where criterion is support that it has | that it has been Evidences support worldclass
documents. inprovement is defined and been fully efficently that it has been practices in the
evidences or necessary. There is implemented implemented. implemented. effectively field. Evidences
results available. | ittle document or but minor Performance of Performance of implemented. support that it
Immediate evidence available. improvement is the QA practice the QA practice Performance of QA has been
improvement Performance of the | needed to fully shows consistent | shows good practice shows very innovatively
must be made. QA practice shows meet them. results as results and good results and implemented.
little or poor results. | Documents are expected. positive positive Performance of
available but no inprovement imnprovement trend. the QA practice
clear evidence to trend. shows excellent
support that they results and
have been fully outstanding
used. inprovement
Performance of trends.
the QA practice
shows
inconsistent or

some results.
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AUNTN 2.3 C A EUUENNIRNYIUIUIYIA
YUAVDINAUIY © ASTUIUANS

mnﬁuswsw%’aga . UnsAne

ANBSUIAIUIY : NSINAUAIFNYIUIWINIF Foeliunsgruduiedfunsadunuaniafneily

Useine aunnsgiusazn1suseiuaunmmIslivauaniafinyvedinauamenssunsns
= a = ° v A DA Yo ¢l a &
gaufnwkavauiaNaviadnwlneivual e lidnAnwlasuussaunisalivainraieung Wy
ninlusewme Jsimsdalenmaliinf@nuilaliudiudssaunisaiuenysewme Wewinmsuifau
anfafnwwuAfiauwanadlsedn v Ysend Jausssu anmuindeu wazauuey
UnfnwsesUiuduiieninuedsen lnedidinnisanluaniafnwuinividndudesnseungy
NSPUINNT  @nNIRNEININBY 5EMIN9 waendansufuRauaniadine) waziinsiaunuiuls

ARG RIIG

Uszhunisusesiiu

1. dmswssuanunieutnAnwaniafnwuiuiianuiadeluwiuu iRaudsednd
MsANW

2. anufianelavesinAnwaniafnviiidrunisindsuaundenadslidesni
26U 4.00 9INAZUUULAL 5 AzIUY

3. Srunutin@nuianiafnviuuivduagdn@nuisns At foRauaniafnu
Dulumunuunuu joRauussandesuussunas (KPis)

4. prufianelavesaniuusznounis/mineauiensuiiRnuvesindne wiell
Wouniszau 4.00 MNAZLUUAL 5 ABLUL

5. anuitanelavesannsddmadonisufiRauvesindnviedglitosniiseiu
4.00 PINATHUUAL 5 AZUUY

6. Anuisnelavestinfnwisieusylovivesaniafnwuiunalunisiiigauen 1
Woen113AU 4.00 MNASUULAN 5 AZLUY

7. MaaINIAUemAINsUS UANUaniafnwumnnaluaunug anusuiiavey
uazFudnuardnyeea wadlitosndn 3.00 90 5 Azuuy

8. maumamsUssdiulUlglunsusulgmsatiunuiasnsdnnsiieunisaeu
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1NA9IN15USELIY CUPT QA (7 AZWUL) :

ASLLUY 1 ATLLUY 2 ATLUY 3 AZLUU 4 ATLUY 5 ASLUYU 6 ABLLUY 7
Lifims fiKans fimafivlieya | 3+ Juwdlin | 4+ Twans | 5+ 3iwems Excellent
RISl AN ptaduszuy | memsendiun | sdluau Ay (Example of
PLNEUTT Uawiy aunse/iie | veszuudviila | wilend NwiwiEegendg | Worldclass or
fimiue (Judeyadu | mdwswi | Aesadully/ | wnesidoe | Wedlussdudu Leaclng

Sudlszuy meatiuen | Tuiiemeny dwaliinms | wesszwa Practices)
usigalsmysal | Weuiu e Wornszuy fnsawfiunung
lajaasrse/ W v poslovwdmaling
liiimsain1z9) Afliunufisumi
Wiseganineiey
Gl
SYAUUIHYIA)
Absolutely Inadequate and Inadequate but | Adequate as Better Than Example of Best Excellent
Inadequate Improvement is Minor Expected Adequate Practices The QA practice
The QA practice Necessary Improvement The QA practice to | The QA practice The QA practice to to fulfil the
to fulfil the The QA practice to | Will Make It fulfil the criterion’is | to fulfil the fulfil the criterion is criterion is
criterion is not fulfil the criterion’is | Adequate adequate and criterion is better | considered to be considered to be
implemented. still atits planning | The QA practice evidences support | than adequate. example of best excellent or
There are no stage or is to fulfil the that it has been Evidences practices in the field. example of
plans inadequate where | criterionis fully implemented. | support that it Evidences support worldclass
docurnents improvement is defined and Performance of the | has been that it has been practices in the
evidences or necessary. Thereis | implemented QA practice shows | efficiently effectively field. Evidences
results available. | little document or | but minor consistent results implemented. implemented. support that it
Immediate evidence improvement is as expected. Performance of Performance of QA has been
improvement available. needed to fully the QA practice practice shows very innovatively
must be made. Performance of meet them. shows good good results and implemented.
the QA practice Documents are results and positive Performance of
shows little or available but no positive improvement trend. the QA practice
poor results. clear evidence to improvement shows excellent
support that they trend. results and

have been fully
used.
Performance of
the QA practice
shows
inconsistent or
some results.

outstanding
improvement
trends.

27




5&{% gian1susznugaunngudannadnwuasianerin uvrnersemaluladgsuts Un1sdnwyr 2559

s it 557

3. agUasAUsENaULAZAIUITYBsANdaRAfnYILaT WA TN

29AUSENBY / AU

29AUSLNOUN 1 NISUSUISAANIS

Y 1

MU 1.1 HanITuIMISHaInNITUesuI VIt

U 1 dy 14 U vya 1 a
fuad 1.2 deyateunduangiidiulediude

OJNOJO;

AU 1.3 Aaunmvesyaansneluniigau

'3 ] a 1
29AUTTNAUN 2 A1TNIVDINUIYITUY

3
LY 1A

FIUIT 2.1 NISIRILILNANEN

FIUT 2.2 NIIALDUNUENNIRNYILALWAILIDITN

FIUIT 2.3 NSO NLUUENN IR NG

¢4 @

(%
=) 2

e © wunefie Mudwdnvesminendeinihenugsssisnulu SAR

De

L

< mneil fuEnunnvesudaniafnyuayiauendn

36

28



=1

gian1susznugaunngudannadnwuasianerin uvrnersemaluladgsuts Un1sdnwyr 2559

uni 4

a v o’d' [ -3 Y] 1 é’ a 4
ReUANNN LU IUIATIT1999ANT AU BbaLNISUSSIUANLNNG CUPT QA

n133an15A21035 ° (Knowledge Management : KM) ainefia n13siusasesdnuifidegly
psAnsTensEdanszeegludnyana videtenans uniannlnduszuy delvivnaulusadnsanansn
dhannad wasiwueuedidugy sutajiRnulfesaisydniam Suazdsmaliosdnad
Auanansaludaudadiugean Inefiauiil 2 Ussion fo

1. anwiiiilsagluay (Tacit Knowledge) Wumnuiilsannusvaunisal wsanssh visedaynd
anasesusiazyaealumsihadlaludaing q Wummdiblaunsadenensensnidusmavieas
Snvaisnuslalaede wu Vinwglunisienu suilile vienshaidelieet viseds JaFendndy
AN UULNLETIY

2. armdiidauds (Explicit Knowledge) Wummifianunsasiusi demonld Tagruis
#19 9 1w nstufinduasdnuaidnus nqud e q warunefafenindumisiiougussy

un 39150 Wi Welianunuisvesdiin “a1sianisaanud” fe esesileiienisusig
Wmsneegades 4 Usen1s Tundeu q fu loun ussaimanevess ussaimsngnisiaunay

Y

vssqumenstannesdnsluifussdnaidous uasussgrrudugumy Wungdinis anude
omssEwinafluiivhau
nsianmsanuiidunisadunisegneios 6 Usznsdandnug laun
(1) msfmuseuindniisuduniedfysonuvdefianssuvesngurionsdns
(2) MatenzAIBETIFeINTg
(3) M3UTuUTe dawdas viseasisanususdulimngsenislidanuresmny
(@) M3uszgndldanuslufianisauvesmy
(5) mathuszaumsalanmavian wazmsUssgndldenusinuaniudsuGous uazara
“qupu3” sanundunnly
(6) M3aatiuiin “yuanud” way “uiumnuy” dnsulildau wazuiulsadugaauid
Asufiau qun uasdenlonnntu wngdensldnundeiy
Tngfinisduiuns 6 Ysenisdl ysannmadudedentu enuififedeaduinnudide
wisegluguvesimsdorsesiasgdundlalsmly Explict Knowledge) wazanailsdnegluauos
(Tacit Knowledge) fiaglupu visfiagila (e Arfew) ogluaues (vawa) wavegluile uazdau
9u 9 193319018 (inwelunsufod) msdamisanusifufanssuiiaudaunisisuiulily

AANTTUNINIAYAUAULAEL?

> dinnunnenssunsgaudne, glanisusznuamnmnsinenely, Tuiess 1 (A : amilani/ 2558), 36-41.
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= I~ o a 5 . =< ad % | = a
NSBULABINANTSALEWTY ° (Benchmarking) vunefis 15nslunisinuaziuSouiiunanan
U3N13 wagdsnsufuiuesdnsiiaiunsainlaanidn ietinaniswse uiisuunldlunisuiuls
safnsvemuiieysnnududaniegsia

N15Y3841N15 ° (Integration) 1118014 NTHANNAUNAUVBILNY NTTUIUNTT ENTAUNA N1TINEATT
n¥neIns N15URURNNT Hadns uazn1siinTedt WeatuayuidilssasdAnd fyvesanidu
(organization-wide goal) N13Y5aIN5ATUTEANTHA 1 uIAnIIAILasandesluluLLINTg
ey (alignment) Fan1saiunisveusazesdusznaunisly szuunmsinnis nan1saiunis
frnudenlesiudunilaferegaysal

Y
a o a

' 3 = Y] A A aa N Y =
Alley ® (Values) g nann1snadn waznginssuivaevasuinn1aian1dunazynainsig

va 1

UUR ArllouasvioukaziaSuaineinusssunisuszashvasantuerlonatdvayunasyiingg

LY

Andulavasyransynau Yiglianduussqiiusikasideriauaigisnsivuigay

anuliiuTeudenagns 3 (Strategic Advantages) wineds anulaSeuludwainsig o Iy
U v A ' LY °o & A = Y % < o A 1% Y

misndudtanduazdszavanudnsaluouianviold Felaeniludnaziduladenyieliandu
Uszaumnudusalunsutstunslulagiuuazeuiandlofisuivanduduiindreadaiulusiu
waNgns wazuinig AnulalUSeuldanagnsinunain (1) aussausnaniiduiinisasiuagiiiayuy
Anuanusangluan Ity wae (2) ninensneuenidifgludnagnsdainannismnuauwazly
Usgleveghaduiiiuanuduiiusivesdnisnieuenuaziugainusiuile

AuRImIELBanagns 2 (Strategic Challenges) wunefis AaunAfufng 9 Mdudifndudn
anduazUszauanudiialuswanuieold anuimeninarinifinanusananauvesiunidly
mautstuluenanidefiutuaaiuduiivdngnsuaruinsiindrendsiulneiiluanuyimeidang
gnSazunaInLsmanduntsuen agslsiniu lunisnevausssensmanduateuandina a1y
919D LHTYAUANNTIMELTINaEnEAE U

AmnuwvmeLdsnagnsnneuen enaisafunuieInssonunaniwesgiSou gndn
naNdu pann MaABuLUamemangnsseusns mawdsuuammamalulad sierudsmeiy
sulszana M3 &R ARDAIUANIABIVEEAINABINNIALBY o AaTmeLdenagnsniely
p1ieafudaauaninsnvesanIty wiernnnsETiuiayAa g LasnneINTBY 9 Tesan

3 drdnnueanssumsgaufne, nasiaanmnsanyivensanfiunisiduda atull 2558-2561, fiuria3ad 1
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2.7 Support Staff Quality

AUN-QA Criterion 7

Both short-term and long-term planning of support staff establishment or needs of the library,
laboratory, IT facility and student services are carried out to ensure that the quality and quantity
of support staff fulfil the needs for education, research and service.

Recruitment and selection criteria for appointment, deployment and promotion of support staff
are determined and communicated. Roles of support staff are well defined and duties are
allocated based on merits, qualifications and experiences.

Competences of support staff are identified and evaluated to ensure that their competencies
remain relevant and the services provided by them satisfy the stakeholders’ needs.

Training and development needs for support staff are systematically identified, and appropriate
training and development activities are implemented to fulfil the identified needs.

Performance management including rewards and recognition is implemented to motivate and

support education, research and service.

AUN-QA Criterion 7 — Checklist

7 Support Staff Quality 1 (2(3|4 |5]|]6 |7
Support staff planning (at the library, laboratory, IT facility
71 and student services) is carried out to fulfil the needs for
education, research and service [1]
Recruitment and selection criteria for appointment,
72 deployment and promotion are determined and
communicated [2]
= Competences of support staff are identified and evaluated [3]
7.4 | Training and developmental needs of support staff are
identified and activities are implemented to fulfil them [4]
Performance management including rewards and recognition
7> is implemented to motivate and support education,
research and service [5]
Overall opinion
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Explanation

Programme quality depends mostly on interaction between staff and students. However,
academic staff cannot perform their roles well without the quality of services provided by the
support staff. These are the support staff members who manage the libraries, laboratories,
computer facilities and student services. Use Figure 2.6 to specify the number of support staff

available in the last 5 academic years.

Support Staff Highest Educational Attainment
High Total
Bachelor’s | Master’s Doctoral
School
Library Personnel
Laboratory
Personnel

IT Personnel

Administrative

Personnel

Student Services
Personnel
(enumerate the

services)

Total

Figure 2.6 - Number of Support Staff (specify reference date)

Diagnostic Questions

Support Staff:

- Are the support staff members competent and qualified for their jobs?
- Are the competencies and expertise of the support staff adequate?

- What difficulties are there in attracting qualified support staff?

- What policy is pursued with regard to the employment of support staff?
- Are support staff members satisfied with their roles?

Staff Management:

- How manpower planning of support staff is carried out?

- Are recruitment and promotion criteria of support staff established?

- Is there a performance management system?

- What is the career development plan for support staff?
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Training and Development:

- Who is responsible for support staff training and development activities?

- What are the training and development process and plan? How are training needs identified?
- Is there a system to develop technical competencies of support staff?

- What are the training hours and number of training places for support staff per year?

- What percentage of payroll or budget is allocated for training of support staff?

Sources of Evidence

® Manpower plan

® Career plans

® Recruitment criteria

® Staff qualifications

® Training needs analysis

® Training and development plan and budget
® Performance appraisal system
® Student feedback

® Award and recognition schemes
® Organisation chart

® HR policies

® Staff handbook

® Job description

® Employment contract
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Student Quality and Support
AUN-QA Criterion 8

1. The student intake policy and the admission criteria to the programme are clearly defined,
communicated, published, and up-to-date.

2. The methods and criteria for the selection of students are determined and evaluated.

3. There is an adequate monitoring system for student progress, academic performance, and
workload. Student progress, academic performance and workload are systematically recorded
and monitored, feedback to students and corrective actions are made where necessary.

4. Academic advice, co-curricular activities, student competition, and other student support
services are available to improve learning and employability.

5. In establishing a learning environment to support the achievement of quality student

learning, the institution should provide a physical, social and psychological environment that

is conducive for education and research as well as personal well-being.

AUN-QA Criterion 8 — Checklist

8 Student Quality and Support 1234|567

Academic advice, co-curricular activities, student
8.4 | competition, and other student support services are

available to improve learning and employability [4]

The physical, social and psychological
8.5 | environment is conducive for education and

research as well as personal well-being [5]

Overall opinion

Explanation

The quality of the output depends a lot on the quality of the input. This means that
the quality of the entering students is important.

Student intakes:

- Give a summary of the intake of first year students using Figure 2.7.

- Give a summary of the total number of students enrolled in the programme using Figure 2.8.
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Academic Year

Applicants

No. Applied No. Offered

No. Admitted/Enrolled

Figure 2.7 - Intake of First-Year Students (last 5 academic years)

Academic

Student
Year udents
Ist 2nd 3rd ath
Year Year Year Year >4th Year | Total

Figure 2.8 - Total Number of Students (last 5 academic years)

Diagnostic Questions
Student Quality:
- How are student intakes monitored and analysed?

- How are students selected?

- What policy is pursued with regard to the intake of students? Does it aim to increase the

intake or to stabilise it? Why?

- What measures are taken to influence the quality and the size of the intake?

What effect do these measures have?

- How does the programme take into account the level of achievement of

entering students?

Student Study Load and Performance:

- Does the department have a credit points system? How are credits calculated?

- Is the study load divided equally over and within the academic years?

- Can an average student complete the programme in the planned time?

- What are the indicators used to monitor student progress and performance?
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Student Support:

- Does the department have a monitoring system for recording study progress and following
graduates (for example, tracer surveys)?

- How is the data of the monitoring system used?

- What role do academic staff members play in informing and coaching students and integrating
them into the programme?

- How are students informed about their study plans?

- Is special attention paid to coaching of first year students and underperformed students? If so,
how does it work?

- Is specific support given to provide study skills for students with problems?

- Is separate attention paid to coaching of advanced students?

- Is assistance given in completing the final project? Where can students who get stuck with
their practical training or final project get help?

- How are students advised on problems concerning course options, change of options,
interruption or termination of studies?

- How is information provided to students on career prospects?

- Are the reasons examined for students who take longer than expected to complete the programlnme?

- Are students satisfied with the support services available?

Sources of Evidence

® Student selection process and criteria

® Trend of student intakes

® (Credit system

® Student workload

® Student performance reports

® Participation in academic and non-academic activities, extracurricular activities,competition, etc.
® Mechanisms to report and feedback on student progress

® Provision of student support services at university and faculty level

® Coaching, mentoring and counselling schemes

® Student feedback and course evaluatio
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Quality Enhancement

AUN-QA Criterion 10

1. The curriculum is developed with inputs and feedback from academic staff, students, alumni
and stakeholders from industry, government and professional organisations.

2. The curriculum design and development process is established and it is periodically reviewed
and evaluated. Enhancements are made to improve its efficiency and effectiveness.

3. The teaching and learning processes and student assessment are continuously reviewed and
evaluated to ensure their relevance and alignment to the expected learning outcomes.

4. Research output is used to enhance teaching and learning.

5. Quiality of support services and facilities (at the library, laboratory, IT facility and student
services) is subject to evaluation and enhancement.

6. Feedback mechanisms to gather inputs and feedback from staff, students, alumni and

employers are systematic and subjected to evaluation and enhancement.

AUN-QA Criterion 10 — Checklist

10 | Quality Enhancement 112 (3 (4|56 |7

Quality of support services and facilities (at the library,

10.5
0 laboratory, IT facility and student services) is subjected to

evaluation and enhancement [5]

10.6 | The stakeholder’s feedback mechanisms are systematic

and subjected to evaluation and enhancement [6]

Overall opinion

Explanation

Quality enhancement in higher education refers to the improvement of:
® students’ knowledge, skills and attitudes or competencies;

® students’ learning environment and opportunities; and

® quality of an institution or a programme.
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Quality enhancement is a planned initiative that is implemented for the purpose of quality

assurance and improvement. It is the continuous search for improvement and best practices.

The confidence and trust of students and other stakeholders in higher education are stablished
and maintained through effective and efficient quality assurance and enhancement activities
which ensure that programmes are well-designed, regularly monitored and periodically reviewed,

thereby securing their continuing relevance and currency.

The quality assurance and enhancement of programmes are expected to include:

® formulation of expected learning outcomes;

® curriculum design and development process;

® teaching and learning approach and student assessment;
® support resources, facilities and services;

® research application; and

® stakeholders’ feedback mechanisms

Diagnostic Questions

Curriculum Design and Evaluation:

- Who is responsible for designing the curriculum?
- How are academic staff and students involved in the curriculum design?
- What are the roles of the stakeholders in the design and review of the curriculum?
- How do curriculum innovations come about? Who takes the initiative? On the basis of what
signals?
- Who is responsible for implementing the curriculum?
- When designing curriculum, is benchmarking with other institutions done?
- In which international networks does the department participate?
- With which institutions abroad do student exchanges take place?
- Has the programme been recognised abroad?
- Is a structured quality assurance in place?
- Who are involved in internal and external quality assurance?
- Is there a curriculum committee? What is its role?
- Is there an examination committee? What is its role?
- How are the programme and its courses evaluated?
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- Is the evaluation done systematically?

- How is research output applied to teaching and learning?

- How are students involved in evaluating the curriculum and courses?
- How and to whom are the evaluation results made known?

- What actions are taken to improve the curriculum and its design process?

Feedback Mechanisms:

Mechanisms such as surveys, questionnaires, tracer study, focus group discussions, dialogues,

etc. are often used to gather inputs and feedback from stakeholders.

- What feedback mechanisms are used to gather inputs and feedback from staff, students,
alumni and employers?

- Is the way to gather feedback from stakeholders structured and formal?

- How is the quality of support services and facilities evaluated?

- How is feedback analysed and used for improvement?

Sources of Evidence

® Curriculum design, review and approval process and minutes
® Stakeholders input

® QA of assessment and examination

® Fxternal examiners

® | ocal and international benchmarking

® Programme and course feedback

® Uses of feedback for improvement

® Sample of feedback questionnaire

® Reports from surveys, focus group, dialogue, tracer study, etc.
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Output

AUN-QA Criterion 11

1. The quality of the graduates (such as pass rates, dropout rates, average time to graduate,
employability, etc.) is established, monitored and benchmarked; and the programme should
achieve the expected learning outcomes and satisfy the needs of the stakeholders.

2. Research activities carried out by students are established, monitored and benchmarked; and
they should meet the needs of the stakeholders.

3. Satisfaction levels of staff, students, alumni, employers, etc. are established, monitored and

benchmarked; and that they are satisfied with the quality of the programme and its graduates.

AUN-QA Criterion 11 — Checklist

11 Output 1 (2134|567

The satisfaction levels of stakeholders are established,
11.5

monitored and benchmarked for improvement [3]

Overall opinion

Explanation

In assessing the quality assurance system, institutions not only have to evaluate the quality of the
process, but also the quality of output and its graduates. In evaluating the quality of the graduates,
institutions have to monitor the achievement of the expected leamning outcomes, pass rates and
dropout rates, the average time to graduation and the employability of graduates. Research is another
important output from the process. The types of research activities carried by students should meet
the requirements of the stakeholders. After analysing the input, process and output, institutions have
to analyse the satisfaction of its stakeholders. There should be a system to collect and measure
stakeholders’ satisfaction. The information collected should be analysed and benchmarked for

making improvements to the programme, quality practices and quality assurance system.
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Pass Rate and Dropout Rate
Provide information on the pass rates and dropout rates of the last 5 cohorts in Figure 2.9.

Academic Cohort % completed first -
. . % dropout during
Year Size degree in
3 a4 p! 1st 2nd 3rd ath Years &
Years Years Years Year Year Year Beyond

Figure 2.9 - Pass Rates and Dropout Rates (last 5 cohorts)

Diagnostic Questions

Pass Rates and Dropout Rates:

- Does the institution have an efficient system to monitor pass rates and dropout rates of students?

- What does the department think of the pass rates? If not satisfactory, what measures have

been taken to improve the pass rates?

- How high is the dropout rate? Are there explanations for the dropout rate?

- Does the department know where the dropout students are going?

Average Time to Graduation:

- What does the department think of the average time to graduate?

- What measures have been taken to promote graduation and to shorten the average time to graduate?

- What effect do these measures have?

Quality of Graduates:

- Is the quality of the graduate satisfactory?

- Do the achieved standards match the expected standards?

- Do graduates get jobs easily? What are the career prospects of graduates over the last few years?

Employability of Graduates:

- What percentage of graduates found a job within six months of graduation over the past five

years? What percentage of graduates found a job within a year?

- What percentage of graduates is still unemployed 1 year after graduation?
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Research:
- What types of research activities are carried out by students? Are these activities aligned to the

expected learning outcomes and the vision and mission of the university and faculty?

Stakeholders’ Satisfaction:

Staff:

- What mechanisms are available to staff to express their satisfaction or dissatisfaction about the
programme, resources, facilities, processes, policies, etc.?

- What indicators are used to measure and monitor the satisfaction level of staff?

- What initiatives are carried out to raise the satisfaction level of staff? Are they effective?

Students:
- Does the department know what students think about the courses, programme, teaching, examinations, etc.?
- How does the department cope with the feedback and complaints from students?

Alumni (Graduates):
- What is the opinion and feedback of the graduates about the competencies that they acquired?

- How is the feedback from the alumni used to improve the programme?

Labour market:
- Are employers satisfied with the quality of the graduates?
- Are there any specific complaints about the graduates?

- Are specific strengths of the graduates appreciated by the employers?

Sources of Evidence

® Process and indicators for measuring stakeholders’ satisfaction
® Stakeholders’ satisfaction trends

® Graduates, alumni and employers surveys

® Press reports

® Employment surveys

® Employment statistics

® Employers feedback
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